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HEALTH & Al: THE COMPLIANCE TIME BOMB

Why 2027 will be too late to start

2026-07-24 - ANTHONY LEAVITT, FYNYGRYF GROUP

Healthcare is adopting Al faster than it is adopting the controls that Al requires. This pre-recorded briefing
sets out the laws in force today, the enforcement cliff arriving in 2027, and the architecture that produces
evidence of compliance rather than assertions of it.

The full slide script follows. Video hosting is being provisioned; the slide deck is available as a PDF download.

SLIDE 01 - TITLE SLIDE

- Headline: Health & Al: The Compliance Time Bomb
- Subhead: Why Waiting Until 2027 Will Cost You Millions

Narration:

"Healthcare is at a crossroads. Al is transforming diagnostics, treatment, and patient care-but compliance
is lagging behind. By the end of 2027, the regulatory landscape will look radically different, and
organizations that haven't prepared will face fines, lawsuits, and lost contracts. This isn't fearmongering.
It's inevitable. Today, we'll show you what's coming, why it matters, and how RTFCT can future-proof your
organization-before it's too late."

SLIDE 02 - THE Al REVOLUTION IN HEALTHCARE

- Stats:

- 80% of healthcare providers use Al for diagnostics or treatment (McKinsey, 2024).

- Al in healthcare market: $20B in 2025, projected to hit $140B by 2029 (Grand View Research).
- Use Cases: Predictive analytics, chatbots, robotic surgery, drug discovery.

Narration:

"Al is no longer a future promise-it's a present reality. Hospitals use it to diagnose diseases faster, insurers
to detect fraud, and pharma companies to accelerate drug discovery. But with this innovation comes risk.
Every Al interaction with patient data (PHI) is a potential compliance violation-and regulators are taking
notice."

SLIDE 03 - THE COMPLIANCE GAP

- Problem: Most healthcare Al systems lack:
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- Immutable audit trails for PHI.
- Real-time policy enforcement.
- Cross-border data compliance.
Narration:
"Here's the hard truth: Most healthcare Al systems are not compliant. They rely on manual logs, third-party

black boxes, or no oversight at all. When regulators come knocking-and they will-these organizations won't
have the evidence to prove they tried. And without evidence, there's no defense.”

SLIDE 04 - THE REGULATORY PATCHWORK (2026)

- US:
- HIPAA: $1.5M/year fines for willful neglect.
- State Laws: Colorado SB 24-205 ($20K/violation), California CCPA ($10K/incident).
- FTC: Cracking down on Al bias and unfair practices.
- EU:
- GDPR: EUR 20M or 4% global revenue fines.
- EU Al Act (2026): EUR 35M or 7% global revenue for high-risk Al (Annex | = healthcare).
- Global: UK, Canada, and APAC following suit with similar frameworks.
Narration:
"Right now, healthcare organizations are juggling a patchwork of laws. In the US, HIPAA is just the
start-states like Colorado and California are adding their own rules, with fines that can bankrupt small

providers. In the EU, the Al Act is already in force, classifying healthcare Al as high-risk, with penalties
that can wipe out profits. And this is just the beginning."”

SLIDE 05 - THE HIDDEN COSTS

- Fines: Just the start (e.g., $1M HIPAA fine vs. $10M class-action lawsuit).
- Reputation: Loss of patient trust = lost revenue.
- Contracts: Governments and enterprises require compliance to bid.

Narration:

"Fines are just the tip of the iceberg. The real cost? Lost contracts. Class-action lawsuits. Reputational
damage that takes years to repair. And here's the kicker: You can't buy your way out. Regulators don't
accept 'we'll do better next time." They want proof-and without it, you're liable.”

SLIDE 06 - WHAT'S COMING IN 2027

- US:
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- Federal Al Law: Expected by late 2027 (similar to EU Al Act).
- Expanded HIPAA: Stricter rules for AI/ML in healthcare.
- State Laws: More states adopting Al-specific regulations (e.g., New York, Texas).
-EU:
- EU Al Act Enforcement: Full implementation + first EUR 35M fines.
- GDPR Updates: New rules for Al and biometric data.
- Global:
- UN Al Resolution: Potential global framework.
- Cross-Border Data Wars: US vs. EU on data sovereignty.
Narration:
"By the end of 2027, the compliance landscape will look completely different. The US will likely have a
federal Al law, mirroring the EU's approach. HIPAA will get stricter, and more states will pass their own Al

rules. In the EU, the Al Act will be in full swing, with the first EUR 35M fines already issued. And globally?
We're looking at a fragmented, high-stakes environment where one misstep could sink your business."

SLIDE 07 - THE 2027 SCENARIO

- Without RTFCT:
- No evidence of compliance efforts.
- Maximum penalties for violations.
- Lost contracts to competitors with proven compliance.
- With RTFCT:
- 1,095-day forensic record of good-faith efforts.
- Reduced penalties (regulators reward proactive compliance).
- Competitive advantage in bidding for contracts.
Narration:
"Here's the nightmare scenario for 2027: You're hit with a compliance violation. Regulators ask for your
audit trails, your policy enforcement logs, your proof of good-faith efforts. And you have nothing. No

evidence. No defense. Maximum penalties. Meanwhile, your competitors-the ones who prepared-are
winning contracts because they can prove they're compliant. That's the cliff we're heading toward."

SLIDE 08 - RTFCT'S SOLUTION

- Sovereign Vault: Dedicated, region-specific infrastructure for PHI (US/EU).
- Interceptor: Real-time policy enforcement at inference time.
- Forge: Immutable audit trails for all Al-PHI interactions.

- Gateway: Unified compliance across all jurisdictions.
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Narration:

"RTFCT doesn't just help with compliance-it guarantees it. Our Sovereign Vault ensures your PHI stays in
the right region, under the right laws. Interceptor enforces your policies in real time, SO you never process
data improperly. Forge creates immutable, cryptographic proof of every Al interaction. And Gateway ties it
all together, so you're covered no matter where you operate."

SLIDE 09 - THE RTFCT ADVANTAGE

- Pre-Enforcement: Start now to build your compliance history.
- Cost-Effective: $24K-$250K/year vs. millions in fines.
- ROI: 10x-4,000x return on investment (avoiding just one violation pays for itself).
Narration:
"The best part? You don't have to wait. RTFCT's pre-enforcement architecture lets you start building your

compliance history today. For less than the cost of one violation, you get peace of mind, competitive
advantage, and future-proofing against whatever 2027 throws at you."

SLIDE 10 - THE CHOICE IS YOURS

- Option 1: Do nothing. Risk fines, lawsuits, and irrelevance by 2027.
- Option 2: Start with RTFCT. Future-proof your organization today.
Narration:
"So here's the question: What's your move? Do you gamble that regulators won't come for you? Or do you

act now to ensure you're prepared, protected, and ahead of the curve? The choice is yours-but the clock is
ticking."

SLIDE 11 - NEXT STEPS

- Request a compliance review
- Download the webinar slides
- Explore RTFCT for healthcare
Narration:
"Ready to future-proof your healthcare Al? Book a free compliance audit to see where you stand. Or

download the slides to share with your team. Either way, don't wait until 2027 to start thinking about this.
The time is now."

RTFCT WEBINAR SLIDES | 4/4



